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I is for INCLUSION
You’ll engage the whole system, including those whose voices aren’t often heard, 
lifting up people’s interest, expertise and skills – beyond their formal roles and titles. 
High level engagement will provide the foundation for committing to and acting upon 
what comes out of the process. 

G is for GROWTH
Participants will experience personal and professional growth. They will enhance their skills and 
capacities for strength-based collaboration. Results may include improved products, processes 
and performance.

N is for NEW IDEAS 

You’ll generate innovative ideas and discover how to refresh and improve old ones. 
You’ll gain insights on how to leverage organizational strengths to make these 
innovations bear fruit. 

I is for INSPIRATION 
People will imagine new possibilities and align around shared images of the future that 
compel forward progress.  They’ll see how to contribute to the organization’s positive 
impact, both individually and collectively.  

T is for TRUSTING RELATIONSHIPS 
You’ll strengthen how people connect to each other and to the purpose of their 
work together across roles, systems, and sectors. Respectful relationships will 
make work more efficient and rewarding. 

E is for ENERGY FOR ACTION 
You’ll see high level engagement and collective commitment to implementation of 
new ideas and ways of working. 

Using AI in a wide variety of settings, we have discovered that a well-executed process 
will consistently produce six benefits for you and your organization:  
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